Minutes of the Pastoral Council Meeting focussing on Communications Monday 19" January 2026

Present: Fr David,

Council Members: Matt Greene, Brian Malone, Bob Drumgoole, Henry Egolum, Claudia Pallister, Christopher
Snelson, Stephen Bamber, Milsy John, Jackie Rabone

Guests: Mike Walsh, website co-ordinator and Jane Rebika, editor of Extra.

Apologies for absence: Jo Farrington and Nick Green.

The meeting started with prayer and introductions.

The minutes of the last Council meeting were approved unanimously.

It was noted that the car park repairs have now been completed.

The main topic of Communications began with thanks being given to Mike and Jane for the work that they
do.

Summary of the forms of communication already available

Fr David began by referring to the Diocesan and Deanery websites. Stephen reported that some links on
the Deanery website are not working.

Referring to Extra, which is now meant to serve the whole Cluster, Fr David said that he is trying to get all
parishes involved.

The Catholic Leamington newsletter is still emailed out to St Joseph’s parishioners if requested.

St Joseph’s has a Facebook page as well as the website and a printed newsletter.

Live-streaming goes out on You Tube.

Information leaflets have been delivered to new properties in the area.

Printed Format

It was agreed that it is important to continue producing communications such as the newsletter etc in
printed form for so that information is still available for people who cannot access items online.

The Website

During his introduction, Mike explained that Fr Andy had originally asked him to set up a website for the
parish. It had been set up shortly before lock-down He said there had never been a real strategy for what
was required. Some organisations try to make their website all things for all people, resulting in a rather
disjointed layout which does not really satisfy any of the needs. We therefore need to focus on who the
webpage is for and for what purpose.

In the discussion that followed, it was decided that the webpage needs to be suitable for visitors to check
such things as Mass times. It needs to be a suitable resource for people moving into the area and, most
importantly, for our own parishioners looking for information regarding the parish.

There is already a lot of good information on the website, but special events need to be included, and the
Social Events section needs to be kept up to date. A link to the Facebook page was also suggested. Also,
some links need to be adjusted, eg. The SVP needs to be linked through the ‘We are Community’ link to
draw attention to it’s community work, not just through the link on fund-raising.

Mike thinks that the webpage is under-used by the parish. There was discussion regarding requests from
our parishioners for other information such as Pastoral Council minutes and finance reports to be posted
on the website.

With regard to Pastoral Council minutes being posted, Mike said that a section for information about the
Pastoral Council could be inserted if desired. Perhaps a description of what the Pastoral Council is and
does could be included.

Regarding financial reports, Fr David said that he had investigated a number of websites of both Catholic
and Anglican churches and found no evidence that financial reports were posted, but Bob quoted some
parishes which did. Mike said it would be possible to include a financial report in such a way that it could
only be accessed through a link or QR code on the newsletter for security if this was a concern.



It was acknowledged that any item posted online in which people or their details are identifiable needs to
have the people’s permission.

Stephen said that he felt that the website should also be a resource for people who are interested in finding
out more about Catholicism and expressed his concern that, at the present time, the website did not
address Evangelisation. This issue was discussed. Mike felt that this focus would be better served at
Cluster or Deanery level and that a link to any suitable resources could then be included on our parish
website. Matt suggested that a link entitled ‘Find out more about becoming a Catholic’ could be used to
take people to the Deanery website.

Fr David suggested that it might be useful to have a small group of people to work on what should be
included. Mike is happy to accept suggestions for items to be included.

During her introduction, Jane explained that she originally set up Extra several years ago at St Peter’s and it
was mainly used just by St Peter’s. However, when she started to work on the Extra more recently for the
Cluster, she felt that the format was overly busy and photos were sometimes blurred. She has therefore
used her experience in journalism and publishing to make the information in Extra more user-friendly,
starting by including a Contents list.

The aim of Extra is to include more detailed information than is possible in weekly newsletters. People in
the Cluster seem to appreciate the contents and the diary dates. However, it has been disappointing that
she receives little from people other than Fr David and Fr Stephen. Fr David will try to encourage other
priests to contribute, and he thinks that that the new priest, Fr Ryan, would probably contribute items.
Jane said that it would be good to have more from organisations like the SVP about their foundation and
their work. A query was raised as to whether some articles, particularly those including photos, were
actually getting through to Jane. Mike suggested that it might be a problem caused by Gmail security, which
had recently, sometimes, filtered out emails carrying photos. He suggested that it might be worth
considering changing the Extra’s email address to a different supplier.

Instagram

As younger people are beginning to show interest in exploring religion, the idea of setting up an Instagram
account was considered. There was discussion as to whether it would be possible to keep it up-to-date
and active as young people expect when using Instagram. Would we, as a Parish, have sufficient to post or
would this also be better as a Cluster.

Stephen and Henry both put forward ideas of posting items on the lives of saints, when it was a particular
saint’s day or as a ‘Saint of the Week’, which could include lesser-known saints. These could go on
Instagram or Facebook.

Financing Online Resources

Mike reported that, up until now, the parish has not had to pay for online resources and distribution, except
in the occasional case of five-week months when the number of emails sent has exceeded the norm.
However, this is about to change. The payment, which will be about £10 per month, which will allow 3
listings by 3 people instead of 1 list by 1 person. The possibility of using one of those specifically for social
items was considered.

The payment of this £10 fee was agreed.

Monitoring of Online Use

There is no personalised tracking of website use. We are only able to get rough numbers, so it is not easy to
tell what people are really interested in. Usually, the links to the newsletter and live-streaming are the most
used. Mike was asked to do some work to generate information about actual usage figures and he agreed
to do this.

There being no other business, the meeting finished with prayer.

The date of the next Pastoral Council meeting is Monday 16™ March at 7.30pm.



