Minutes of the Pastoral Council Meeting Monday 16™ March 2026

Present: Fr David,

Council Members: Brian Malone, Bob Drumgoole, Henry Egolum, Christopher Snelson, Stephen Bamber, Milsy
John, Jo Farrington, Nick Green, Jackie Rabone

Apologies for absence: Matt Greene, Claudia Pallister

The meeting started with prayer led by Fr David

The minutes of the last meeting, which focused on Communication, were accepted unanimously.

Matters arising

Following our request at the Communications meeting, Mike had checked figures for usage of the website
and reported them to Fr David who stated that these were surprising and pleasing as it showed that there
was definitely some degree of engagement. (Fr David later confirmed that the actual figures for February
were 1.18K visitors and 2.53K page views). Nick Green also commented that he had found the website
really useful when he was looking for a parish to approach when first considering becoming a Catholic.

In order to further extend our communication within the locality, Holly has agreed to update the fliers,
which can then be distributed to newer properties in the parish. The school were very pleased to have their
details included.

The issues with the Deanery website, which were reported at the Communications meeting have now been
fixed.

The item about the SVP, which Brian and David Burton produced, was included in the March edition of
Extra. It was agreed that it should be forwarded to Mike for inclusion on the website under the heading ‘We
are Community’.

Following the discussion at the meeting, the Financial Report has been published on the website.

It was agreed that minutes of the Pastoral Council meetings should be forwarded to Mike for inclusion on
the website under the same heading as the financial report but should not be sent for publication until they
had been approved at the next meeting.

Regarding the use of the website for Outreach, it was decided that there is already a lot of information on
other sites for people showing interest in the Catholic faith. Stephen agreed to find suitable links which
could then be submitted for inclusion on the parish website.

Peter Lawson is to be asked to present an item on social events to Mike for inclusion on the website.
Regarding the use of Extra, Brian sent the item on the SVP, Jackie asked for a list of goods most urgently
needed by the Foodbank, which could then be updated monthly, and Michael McGreevy wrote an
interesting piece on his pilgrimage to Rome. However, it was still proving difficult to get Kenilworth and
Warwick to submit items.

It was decided that the email address for Extra could be included in St Joseph’s newsletter and Fr David
could ask other parishes if it would be possible to also include it in their newsletters.

Regarding the possibility of posting on Instagram, it was decided that there is already a lot of useful
information on Instagram, so it probably is not worth investigating this further.

Regarding the use of the Facebook page, Henry has already started to produce interesting ‘Saint of the
Week’ items for the Facebook page. It was suggested that the Pope’s intention of the month could be
posted on the Facebook page. Nick agreed to do a piece on this and forward it to Niall for posting.
Regarding other forms of communication, Fr David stated that items had been put in the Whitnash
Community News. WhatsApp has proved to be useful as a means of quick communication between
members of the Pastoral Council but was not thought to be viable for communication across the wider
parish.

Finances and Buildings

There was no financial loss last year.
After the car park refurbishment, there was still between £35 000 and £40 000 in the account.



Itis not yet possible to tell how effective the Giving campaign has been. (The promotional leaflet, which
had originally been approved, has now been declared unfit.) Larissa is now helping to follow up the Gift-aid
forms which were submitted.

The building survey on the hall and church has now been done.

The hall roof, which it had been suspected would need considerable work, was found to be sound. The
guttering needs attention but was also not as bad as suspected, the worst problem being found to be a
Frisbie causing a blockage. Money needs to be set aside for future work but is not needed immediately.
The joints between the sections of the church need serious attention as the flashingis in a terrible state.
The previous job was inadequate. Proper lead work needs to be done and seems to be affordable although
another quote needs to be obtained.

Some repairs are needed to the Presbytery roof.

For safety, it is felt that some handrails need to be installed in some parts of the church, notably at the side
of the sanctuary steps and by the front door. This is to be investigated.

Mission and Outreach

There was discussion about whether we could do more, for example, like St Peter’s and Lillington, inviting
someone to lead a Parish Mission. Fr David pointed out that this does not necessarily need to be led by a
priest from a traditional order. This is worth further consideration.

We are now a very multicultural parish, and we need to consider whether we reach out to involve
parishioners from different cultures. Henry asked whether we are ready for new ideas. One positive
suggestion was that we could invite parishioners from various ethnic backgrounds to sometimes lead the
music for the liturgy in their cultural style. It was suggested that Pentecost could be a good time to start
this. Milsy will discuss with members of the Indian community to find out whether they would be willing to
do this.

Synodality

AOB

Bob reported on his experience of the session on Synodality in the ongoing deanery course called
‘Something Greater’. He said that Fr Matthew Nunes who led it were very inspirational and that we need to
tap into the expertise of such people. He suggested that we should aim to have some knowledge of these
ideas before the next meeting.

He reminded us that We always need to look to the Holy Spirit for guidance on matters like Synodality. A
web-based course entitled ‘Conversations in the Spirit’, run by The School for Synodality, who provide
training for leading synodal sessions, is due to start on 22" April. He will send a link to the website
members of the Pastoral Council.

Bob also suggested that parishioners who are not on the Pastoral Council might also be interested in
becoming involved in synodality. Perhaps it could be possible to set up a small sub-group of Pastoral
Council members for this, who could meet more often. This group could then bring the synodality ideas to
the Pastoral Council and could then model them to the parish. This could then lead to involving other
members of the parish.

Synodality is a different way of approaching parish life, and we need to think carefully about which
questions to address first. Parish life is evolving.

Henry explained the situation in Nigeria where a laity council made up of representatives from various
groups eg the choir, men’s group, women’s group, youth group come together to form the Pastoral Council
and the priest has to get this councils approval for things which he wishes to do. He pointed out that the
parishes are huge and there are many Masses.

Milsy said that her home parish has 850 families. The first Mass starts at 5am and they continue through
the day, each being full. On feast days, meals are provided. When problems are encountered, the people
use more prayer and more fasting to help them to cope. Corpus Christi church in Portsmouth has a whole-
day celebration monthly.

Henry conveyed his thanks to the Children’s Liturgy group. He said that his children really enjoyed it and
missed it during school holidays.



Christopher then led prayer and Fr David gave a blessing. Next meeting Thursday 11" June after evening Mass.



